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LE BILAN DE DEPART  
 

Þ WŽƐŝƟŽŶŶĞŵĞŶƚ��ƐƵƌ�ůĞƐ�ƉƌĠƌĞƋƵŝƐ�ă�
ů͛ĂƉƉƌĞŶƟƐƐĂŐĞ�ƚŚĠŽƌŝƋƵĞ� 

Þ >͛ĠǀĂůƵĂƟŽŶ�ŝŶŝƟĂůĞ�ĚĞ�ĐŽŶĚƵŝƚĞ�ƐƵƌ�
ůĞƐ�ĐĂƉĂĐŝƚĠƐ�ƉƌĂƟƋƵĞƐ� 

 
 

/H�ELODQ�GH�GpSDUW�

SHUPHW� 

G¶LQGLYLGXDOLVHU�FKDTXH�

SDUFRXUV�GH�IRUPDWLRQ� 
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A savoir : 
 
>͛ĠǀĂůƵĂƟŽŶ� ŝŶŝƟĂůĞ� ĚĞ� ĐŽŶĚƵŝƚĞ� ĞƐƚ�
ŽďůŝŐĂƚŽŝƌĞ�;��ƌƚ�ϮϮϮ�ĚƵ�ĐŽĚĞ�ĚĞ�ůĂ�ƌŽƵƚĞͿ
Ğƚ� ƉĞƌŵĞƚ� ĚĞ� ĨĂŝƌĞ� ƵŶ� ƉŽŝŶƚ� ƐƵƌ� ůĞƐ�
ĐŽŶŶĂŝƐƐĂŶĐĞƐ͕� ůĞƐ� ƐĂǀŽŝƌ-ĨĂŝƌĞ͕� Ğƚ� ůĞƐ�
ƐĂǀŽŝƌ-ġƚƌĞ� ĞŶ� ůŝĞŶ� ĂǀĞĐ� ů͛ĂĐƟǀŝƚĠ� ĚĞ�
ĐŽŶĚƵŝƚĞ 
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3RVLWLRQQHPHQW�VXU�OHV�SUpUHTXLV�j�
O¶DSSUHQWLVVDJH� 

  
KďũĞĐƟĨ 
&ĂŝƌĞ� ůĞ�ƉŽŝŶƚ� ƐƵƌ� ůĞƐ�ĐĂƉĂĐŝƚĠƐ�Ě͛ĂƉƉƌĞŶƟƐƐĂŐĞ�ƚŚĠŽƌŝƋƵĞ�ĞŶ�ƚĞƌŵĞƐ�ĚĞ�ͨ ƐĂǀŽŝƌƐ�ĚĞ�
ďĂƐĞ ͩ�Ğƚ�ƐƵƌ�ůĞƐ�ĂƉƟƚƵĚĞƐ�ŵŽƚƌŝĐĞƐ͘ 
 �  
;^ĞƵůĞƐ� ĚĞƐ� ůĂĐƵŶĞƐ� ƐŝŐŶŝĮĐĂƟǀĞƐ� ƉŽƵƌƌŽŶƚ� ĞŶƚƌĂŝŶĞƌ� ů͛ŽƌŝĞŶƚĂƟŽŶ� ǀĞƌƐ� ƵŶ� ŽƌŐĂŶŝƐŵĞ�
ƐƉĠĐŝĂůŝƐĠ�ĚĂŶƐ�ĐĞƐ�ĂĐƋƵŝƐŝƟŽŶƐͿ� 
 
  
Þ hŶ�ƚĞƐƚ�ĠĐƌŝƚ��ă�ƌĠĂůŝƐĞƌ�ĞŶ�ƵŶĞ�ƚƌĞŶƚĂŝŶĞ�ĚĞ�ŵŝŶƵƚĞƐ�ƉŽƌƚĂŶƚ�ƐƵƌ�͗ 
 
¨ >ĞƐ�ĐŽŶŶĂŝƐƐĂŶĐĞƐ�ĚĞ�ďĂƐĞ�ĚƵ�ĐŽĚĞ�ĚĞ�ůĂ�ƌŽƵƚĞ�Ğƚ�ƐŽŶ�ǀŽĐĂďƵůĂŝƌĞ 
¨ >Ğ�ƉŽƐŝƟŽŶŶĞŵĞŶƚ�ĚĂŶƐ�ů͛ĞƐƉĂĐĞ 
¨ >Ğ�ĐĂůĐƵů�ƐŝŵƉůĞ� 
¨ >͛ŽďƐĞƌǀĂƟŽŶ�Ě͛ŝŵĂŐĞƐ�Ğƚ�ů͛ĂŶĂůǇƐĞ�ĚĞ�ƐŝƚƵĂƟŽŶƐ 
 
�Ğ�ƚĞƐƚ�ĂďŽƵƟ�ă�ƵŶ�ƌĠƐƵůƚĂƚ�ĐŽĚŝĮĠ�ĞŶ�ϯ�ŶŝǀĞĂƵǆ��;�ůĂƐƐŝƋƵĞ͕�ƌĞŶĨŽƌĐĠ͕�ŝŶƐƵĸƐĂŶƚͿ 
 
 
Þ hŶ�ƉĂƌĐŽƵƌƐ�ŵŽƚƌŝĐŝƚĠ�ĞŶ�ŽďƐĞƌǀĂƟŽŶ�ŐůŽďĂůĞ�ƉŽƌƚĂŶƚ�ƐƵƌ�͗ 
 
¨ >͛ĂŐŝůŝƚĠ��Ğƚ�ůĂ�ƐĞŶƐŝďŝůŝƚĠ�ƚĂĐƟůĞ 
¨ >͛ĂĚĂƉƚĂƟŽŶ�ĚƵ�ŵŽƵǀĞŵĞŶƚ 
¨ >Ğ�ƌĞƉğƌĞ�ĚĂŶƐ�ů͛ĞƐƉĂĐĞ�Ğƚ�ůĂ�ůĂƚĠƌĂůŝƐĂƟŽŶ 
¨ >Ă�ŵĠŵŽƌŝƐĂƟŽŶ� 
 
 
 
 
 
 
 

�Ğ� ƉŽƐŝƟŽŶŶĞŵĞŶƚ� Ă� ĠƚĠ� ŵŝƐ� ĂƵ� ƉŽŝŶƚ� ĚĂŶƐ� ůĞ� ďƵƚ� � ĚĞ� ĚĠĮŶŝƌ� ƵŶ�
ƉĂƌĐŽƵƌƐ�ĚĞ�ĨŽƌŵĂƟŽŶ�ƚŚĠŽƌŝƋƵĞ�Ğƚ�ƉƌĂƟƋƵĞ�ĂĚĂƉƚĠ�ă�ĐŚĂĐƵŶ� 
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/¶pYDOXDWLRQ�LQLWLDOH� 

KďũĞĐƟĨ 
>͛ĠǀĂůƵĂƟŽŶ� ǀĂ� ƉĞƌŵĞƩƌĞ� Ě͛ĞƐƟŵĞƌ� ůĞ�
ŶŽŵďƌĞ� Ě͛ŚĞƵƌĞƐ� ŶĠĐĞƐƐĂŝƌĞ� ă� ǀŽƚƌĞ�
ĨŽƌŵĂƟŽŶ�ƉƌĂƟƋƵĞ�Ğƚ�ƉƌĠĐŝƐĞƌ�ůĞ�ŶŝǀĞĂƵ�
Ě͛ĞŶƚƌĠĞ� ĞŶ� ĨŽƌŵĂƟŽŶ� ƚŚĠŽƌŝƋƵĞ͘� �ůůĞ�
ƐĞƌǀŝƌĂ� ĚĞ� ďĂƐĞ� ĂƵ� ĚĞǀŝƐ� ƋƵŝ� ǀŽƵƐ� ƐĞƌĂ�
ƉƌŽƉŽƐĠ͘ 

  ZĠƐƵůƚĂƚ 
>Ğ� ƌĠƐƵůƚĂƚ� ĚĞ� ů͛ĠǀĂůƵĂƟŽŶ� ĞƐƚ�
ĐŽŵŵƵŶŝƋƵĠ�ƐŽƵƐ�ϰϴŚ͘ 
  
>͛ĂƵƚŽ-ĠĐŽůĞ�Ɛ͛ĞŶŐĂŐĞ�ă�ĚŽŶŶĞƌ�ƵŶĞ� 
ĂƉƉƌĠĐŝĂƟŽŶ� ũƵƐƚĞ� ĂƵ� ƌĞŐĂƌĚ� ĚĞ� ůĂ�
ƉƌĞƐƚĂƟŽŶ� ƌĠĂůŝƐĠĞ� Ğƚ� ĚĞ� ůĂ� ŐƌŝůůĞ�
Ě͛ĠǀĂůƵĂƟŽŶ͘ 
WŽƵƌ�ĐĞůĂ�ŶŽƵƐ�ƉŽƵǀŽŶƐ�ġƚƌĞ�ĂŵĞŶĠƐ�
ă�ǀŽƵƐ�ƉƌŽƉŽƐĞƌ�ƐŽŝƚ ͗ 
 
hŶ� ƉĂƌĐŽƵƌƐ� ĚĞ� ĨŽƌŵĂƟŽŶ� ĂǀĞĐ� ƵŶ�
ŶŽŵďƌĞ� Ě͛ŚĞƵƌĞƐ� ĚĞ� ĐŽŶĚƵŝƚĞ� ϮϬ�
ŚĞƵƌĞƐ� ŵŝŶŝŵƵŵ� ƐƵƌ� ƵŶ� ǀĠŚŝĐƵůĞ�
ĠƋƵŝƉĠ� Ě͛ƵŶĞ� ďŽŝƚĞ� ĚĞ� ǀŝƚĞƐƐĞƐ�
ŵĂŶƵĞůůĞ͘ 
 
hŶ� ƉĂƌĐŽƵƌƐ� ĚĞ� ĨŽƌŵĂƟŽŶ� ĂǀĞĐ� ƵŶ�
ŶŽŵďƌĞ� Ě͛ŚĞƵƌĞƐ� ĚĞ� ĐŽŶĚƵŝƚĞ� ϭϯ�
ŚĞƵƌĞƐ� ŵŝŶŝŵƵŵ� ƐƵƌ� ƵŶ� ǀĠŚŝĐƵůĞ�
ĠƋƵŝƉĠ� Ě͛ƵŶĞ� ďŽŝƚĞ� ĚĞ� ǀŝƚĞƐƐĞƐ�
ĂƵƚŽŵĂƟƋƵĞ͘ 
  
>Ğ� ǀŽůƵŵĞ� ĚĞ� ĨŽƌŵĂƟŽŶ� ƉƌĠǀƵ� ƉĞƵƚ�
ġƚƌĞ�ƌĠǀŝƐĠ�ƉĂƌ�ůĂ�ƐƵŝƚĞ͕�Ě͛ƵŶ�ĐŽŵŵƵŶ�
ĂĐĐŽƌĚ�ĞŶƚƌĞ�ůĞƐ�ƉĂƌƟĞƐ͘ 
  
dĂƌŝĨ 
�ǀĂůƵĂƟŽŶ�ŝŶŝƟĂůĞ ͗� ϰϬ� Φ� d���ƉĂǇĂďůĞ�
ĂǀĂŶƚ�ůĂ�ƉƌĞƐƚĂƟŽŶ͘ 
 
 
 
 

�ƵƌĠĞ 
ϭ�ŚĞƵƌĞ� 
  

   

DŽǇĞŶƐ�ƉĠĚĂŐŽŐŝƋƵĞƐ 
>͛ĠǀĂůƵĂƟŽŶ� ĞƐƚ� ĞīĞĐƚƵĠĞ� ƉĂƌ� ƵŶ�
ĞŶƐĞŝŐŶĂŶƚ� ĚĞ� ůĂ� ĐŽŶĚƵŝƚĞ� Ğƚ� ĚĞ� ůĂ�
ƐĠĐƵƌŝƚĠ� ƌŽƵƟğƌĞ� ĚŝƉůƀŵĠ͕� ƐƵƌ� ƵŶ�
ǀĠŚŝĐƵůĞ� ă� ĨŽŶĐƟŽŶŶĞŵĞŶƚ� ŵĂŶƵĞů� ŽƵ�
ĂƵƚŽŵĂƟƋƵĞ�;ŚŽƌƐ�Ğƚ�ĞŶ�ĐŝƌĐƵůĂƟŽŶͿ͘ 

   

 
WƌĠƌĞƋƵŝƐ�� 
�ǀŽŝƌ�ϭϲ�ĂŶƐ�ŵŝŶŝŵƵŵ͖�� 
�ǀŽŝƌ�ůĂ�ŶĂƟŽŶĂůŝƚĠ�&ƌĂŶĕĂŝƐĞ�ŽƵ�ũƵƐƟĮĞƌ�
ĚĞ�ůĂ�ƌĠŐƵůĂƌŝƚĠ�ĚĞ�ƐŽŶ�ƐĠũŽƵƌ 

   

�ĠƌŽƵůĠ�Ğƚ�ĐƌŝƚğƌĞƐ�ĠǀĂůƵĠƐ 
>͛ĠǀĂůƵĂƟŽŶ�ƐĞ�ĚĠĐŽŵƉŽƐĞ�ĞŶ ͗ 
  
hŶĞ�ƉĂƌƟĞ�ŽƌĂůĞ�ƉŽƌƚĂŶƚ�ƐƵƌ�ĚĞƐ�
ƋƵĞƐƟŽŶƐ�ƐƵƌ ͗ 
¨ >͛ĞǆƉĠƌŝĞŶĐĞ�ĚĞ�ůĂ�ĐŽŶĚƵŝƚĞ 
¨ >Ă�ĐŽŶŶĂŝƐƐĂŶĐĞ�ĚƵ�ǀĠŚŝĐƵůĞ 
¨ >͛ĂƫƚƵĚĞ� ă� ů͛ĠŐĂƌĚ� ĚĞ� ůĂ� ĐŽŶĚƵŝƚĞ�

Ğƚ�ĚĞ�ůĂ�ƐĠĐƵƌŝƚĠ�ƌŽƵƟğƌĞ 
  

hŶĞ�ƉĂƌƟĞ�ƉƌĂƟƋƵĞ�ĂǀĞĐ�ĚŝǀĞƌƐ�
ĞǆĞƌĐŝĐĞƐ�;ƉĠĚĂůĞƐ͕�ǀŽůĂŶƚ͕�
ŽďƐĞƌǀĂƟŽŶ͙Ϳ�ƉĞƌŵĞƩĂŶƚ�Ě͛ŽďƐĞƌǀĞƌ ͗ 
¨ >͛ŚĂďŝůĞƚĠ 
¨ >Ă�ĐŽŵƉƌĠŚĞŶƐŝŽŶ�Ğƚ�ůĂ�ŵĠŵŽŝƌĞ 
¨ >Ă�ƉĞƌĐĞƉƟŽŶ�Ğƚ�ĂŶĂůǇƐĞ 
¨ >͛ĠŵŽƟǀŝƚĠ  

   

WŽƵƌ� ůĞƐ� ƉĞƌƐŽŶŶĞƐ� � ĞŶ� ƐŝƚƵĂƟŽŶ�
ĚĞ� ŚĂŶĚŝĐĂƉ͕� DŽďŝůŝƚĠ� ĞŵƉůŽŝ� ϯϳ�
ƉĞƵƚ� ǀŽƵƐ� ĐŽŶƐĞŝůůĞƌ� ƐƵƌ� ůĞƐ�
ƐƚƌƵĐƚƵƌĞƐ�ĂĚĂƉƚĠĞƐ�ĞǆŝƐƚĂŶƚĞƐ͘ 


